PABS LABS, INC.

TECHNOLOGY « STRATEGY = CONSULTING - S-CORP - SMALL BUSINESS < SAM.GOV REGISTERED

CAGE: 0DQB1
UEID: YFBRBS8WL93W3
D-U-N-S: 09-800-6102

Enterprise-grade IT outcomes at small business speed. We bring 20+ years of enterprise experience to every engagement — delivering faster,
leaner, and smarter than larger firms.

ABOUT

PABS Labs is a nationally operating S-Corp delivering product strategy, IT
modernization, and custom software solutions supporting federal mission
outcomes. Founded in 2020 and operating fully remote, we bring 20+ years
of enterprise experience — including work at IBM-acquired companies — to
help agencies untangle legacy complexity, accelerate delivery, and
integrate Al into their development lifecycle.

Est. 2020 - Atlanta, GA National - Remote Delivery

Clearance Eligible Al-Ready Delivery

WHY PABS LABS

Direct Principal Engagement
Clients work directly with the Principal
— no account managers, no handoffs,
no information loss.

Al-Native from Day One

Al integrated into the SDLC end-to-
end, not bolted on. Faster delivery,
fewer defects, lower cost.

CORE CAPABILITIES

PRODUCT & IT STRATEGY SOFTWARE & TECHNOLOGY

» Al-Augmented Delivery » Custom Software Architecture

> IT Modernization & & Dev
Roadmapping » Database Design &
> Agile SDLC Auditing & Maintenance
Improvement > APl & Systems Integration
» Cloud Migration Strategy > No/Low-Code Automation
> Product Lifecycle Management » Data Modeling, ETL & Analytics

TARGET AGENCIES

GSA

General Services
Administration

DHS VA

Dept. of Homeland Security Dept. of Veterans Affairs

TEAMING & SUBCONTRACTING

PABS Labs is actively seeking subcontracting opportunities with prime
contractors pursuing IT modernization, product strategy, and Al integration
contracts. We bring deep technical execution capability and enterprise-
grade delivery practices to any teaming arrangement.

= Teaming inquiries: nick@pabslabs.io - +1 (404) 997-3215

Certified Apache Cassandra Architect - O’Reilly
DIFFERENTIATORS

CISSO - Mile2 20+ Yrs Enterprise Experience

POINT OF CONTACT
Nick Panahi

CEO & Principal Advisor - B.S. Computer Science, Georgia Tech

@ +1 (404) 997-3215
= nick@pabslabs.io
® www.pabslabs.io
(O Atlanta, GA 30319

Proven in Regulated Industries

Track record across financial services,
accounting, and compliance-sensitive
sectors.

Outcome-Focused Delivery

Fixed-scope where possible. No
padded timesheets, no surprise
overruns — we deliver results, not

Certified Product Manager - Pragmatic Institute

IBM Acquisition Track Record

hours.
PAST PERFORMANCE
CLIENT VALUE PERIOD SCOPE & OUTCOME
Resolvion ~$500K 2021-2026 Legacy modernization; 50%+
uptime & throughput gains.
RPI Print ~$500K 2021-2026 Multi-system integration at

speed; faster releases, lower
overhead.

Vida Concessions ~$500K 2021-2026 Multi-site IT modernization &
workflow automation;

improved consistency.

Capital Accounting ~$500K 2021-2026 Workflow automation &
platform integration; faster
financial reporting.

HHS DISA SBA
Dept. of Health & Human Defense Info. Systems Small Business
Services Agency Administration

CONTRACT VEHICLES & PURSUIT

» Actively pursuing GSA MAS IT Schedule (SIN 54151S)

> Pursuing ClO-SP4 — NIH small business IT vehicle

> Available via open market — SAM.gov registered & active
» Open to teaming on OASIS+ and SEWP VI pursuits

Contact us to discuss vehicle-specific teaming arrangements.

Six Sigma Green Belt

Al-Integrated SDLC Section 508 Aware

CODES

NAICS

541512 — Computer Systems Design
541511 — Custom Computer Programming
541690 — Technical Consulting Services
PSC AI/ML Integration
DAO1 — IT Professional Services
DA10 — IT System Development

IT Modernization
Cloud Migration
Big Data Analytics

Legacy Modernization

Process Automation

KEYWORDS / PSC ALIGNMENT

Digital Transformation
Agile DevOps
Product Management

Enterprise Software Dev

CREDENTIALS

+ CISSO — Information Systems Security
Certified Big Data Architect

+ Certified Product Manager

+ Six Sigma Green Belt

+ B.S. Computer Science - Georgia Tech

+

Data Architecture

Systems Integration



